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• The characteristics of the Global Automotive 
Industry



• Globally
– Turnover, 2 trillion �
– Equal to the 6th biggest economy in 

the world
– 50 million employees
– 30 % installed over capacity

• One of the cornerstones of the EU economy
– Turnover 500 billion �
– 3 % of the EU GDP
– 5 million employees in production of 

vehicles and components
– 33 billion � in investments
– There of 12 billion � in R&D
– Contribution to the EU net trade 

balance: 33,5 billion �

The global automotive industry
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The biggest car brands 2008
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The aftermarket

• The Global aftermarket: 158 billion �
• The European aftermarket: 60 billion �
• The market can be divided into IAM, ”Independent After Market”, 

and OES, ”Original Equipment Supply”. 
• IAM include wholesalers as well as suppliers with their own 

brands for the aftermarket
• OES is the vehicle manufacturers part of the aftermarket
• The size of IAM and OES varies from market to market. In the 

EU the split is 50/50, in the US it is 80/20 and in Japan 20/80



The global supplier industry

75 % Of the value-added comes from the
supplier industry 

50 %

60 %

Of all investments in R&D are made 
by the suppliers

Of all new technology comes from
the suppliers



Supply of technology



The suppliers invest as much as the OEMs in R&D
60 % of new technology from the suppliers
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• The Scandinavian automotive industry 



OEMs in Sweden

• Foreign owners
• Export share: 85 – 95 %
• Vehicles are developed from concept to finished pro duct 



Swedish supplier industry (in Sweden)

• About 1000 suppliers

• Turnover 2008 15 billion �

• Number of employees 72 000 (in 
Sweden)

• 10 % of the companies – 75 % of 
the turnover

• Export 20 %. Trend: Increasing

• Import 4 billion � . Trend: Stable

• Import from low cost countries: 13 
%: Trend: Increasing

• More companies will start buying 
in low cost countries

• 50 % of future investments will be 
made outside Scandinavia



Swedish supplier industry (in Sweden)

50 %
Of the turnover goes
to the Swedish OEMs

20 %

30 %

Of the turnover goes to foreign
OEMs and suppliers

Of the turnover goes to the 
General Industry

20 % Are the market shares of the 
Swedish suppliers at the 
Swedish OEMs



Top issues

• Saab Automobile 
– MoU with Youngman PangDa
– Volumes
– Business opportunities for suppliers

• Volvo Car Corporation 
– Geely and the Chinese market
– Volvo and Geely supplier structure
– Will core suppliers stay?
– Follow to China (3 production sites decided)

• AB Volvo international investments
• Co-operation Scania – MAN



2011-10-31



Key issues in MoU Saab VS China

• Youngman 60%. 8000 employees mainly in energy sector
• PangDa 40%. 1000 sales offices in China
• Up to 20 billion RMB

– 2011 50M Euro
– 2012 5,5 billion RMB + 63M Euro from EIB

– Up to 20 billion long term

• Modest volymes
– 2012 35 000 � 55 000

– 2013 78 000 � 86 000

– Break Even in 2014



Leverantörerna breddar sig mot andra branscher

• Fordonsleverantörerna breddar verksamheten mot andra branscher.   
• Tydlig trend mot lägre volymer hos de svenska fordonstillverkarna – i 

Sverige.  

Försäljningsandel till olika kundgrupper av omsättningen i Sverige 2010
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Även tillverkande företag fakturerar tjänster

• Tjänster, inom exempelvis logistik och produktutveckling, utgör i 
genomsnitt sju procent av tillverkande leverantörers svenska 
omsättning.

Tjänsteandelen av omsättningen i Sverige – tillverkande företag

Sorry

Swedish



Andel av importerat direkt material till er verksamheten i Sverige, som 
kommer från s.k. lågkostnadsländer? 

Inköp från lågkostnadsländer har stabiliserats

• Av importerat direkt material kommer i genomsnitt nio procent från 
lågkostnadsländer. 

• Ingen ökning kan ses sedan 2004 trots att det hela tiden funnits en 
stark tilltro till en ökad andel. 

Genomsnittlig andel

Sorry

Swedish



Svenska leverantörer följer kunderna till Asien

• Var femte svensk leverantör har etablerat produktion i Asien.
• Var tionde producerar i Nordamerika och Europa utanför EU. 
• Var tjugonde leverantör har produktion i Sydamerika.

Svenska fordonsleverantörers världsproduktion

Sorry

Swedish



Majoriteten ser trots allt med tillförsikt på framtiden

• 94 procent av leverantörerna ser positivt på sin framtid i Sverige.

Företagens syn på sina framtidsutsikter i Sverige

Sorry

Swedish



Summary Sw. Supply Industry 2011

• Major structural changes since the finance crises in 2008, now 
strong believe in future with profitability growth

• Production volumes in SE, FI and Norway high. Only approx. 10% in 
LCC

• Suppliers finding new market outside Automotive (20% since 2004)
due to OEM situation in Sweden and squeezed margins

• The Truck business is growing, now 68%
• More follow OEMs to new markets outside Europe
• LCC not as high as expected (approx 10%)
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• FKG - Scandinavian Automotive Suppliers 
Association



• > 80 Corporate 
members

• National Associations
– ACS
– AFIA
– AGORIA
– ANFIA
– AOEM/ASA
– AUTIG
– FIEV
– ILEA
– MAJOSZ
– RAI
– FKG
– SERNAUTO
– SMMT
– VDA

• OESA
• JAPIA
• Associated members

– ACCENTURE
– ACMA
– INA
– NAPAK 
– SINDIPECAS
– SUPPLY ON
– TAYSAD

• Partners
– EUROBAT
– EUROFORGE
– EUWA
– EWFA

Clepa – our global network



FKG

• Founded 26 years ago
• Scandinavian organisation: Norway, Finland and 

Sweden
• About 350 members including their subsidiaries
• Financed by the industry

36%

50%

6%
8%

Service fees

Projects

Advertisements

Public Partners



FKG supports the development of its members as 
suppliers to the automotive industry by

Acting as the sector’s spokesperson towards industry, 
politicians, authorities and media

Creating meeting places to increase and spread 
information, strengthen relations between the suppliers, 
and create opportunities for growth

Initiating activities to strengthen competence

Objective
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• The Mega trends and its implications



Environment

Mobility

Safety

Communication

Mega trends



Fossil fuels is a parenthesis

• A limited asset
• Politically insecure 
• Environmentally questionable



Political decisions

• CO2-emissions (120g/km – 95g/km)
• Particle-emissions (EURO 5)
• NOx-emissions (EURO 6)
• Recycling of vehicles (ELV)
• The use of chemicals (REACH)



New directions

• More efficient combustion engines
• Combinations of technologies
• The use of different energy sources
• New type of vehicles
• A broad range of vehicle use and ownership



Conclusion

• A numerous amount of business opportunities for suppliers



EcoVision Halogen Lamp

“ Simply by switching from a normal set of 
automotive lamps to EcoVision there will be a 
saving of up to 14 liters of fuel during the 
lamps lifetime, the equivalent of driving 200 
kilometers completely free; or you will save up 
to 36 kg of harmful CO2 emissions going into 
the atmosphere. » *

* Philips Automotive Lighting

Retrofit Examples



Tyre Pressure Monitoring System

• Around 65% of European cars are     
currently driven with under inflated tires.

• Savings of  up  to 2,1% of  fuel
consumption, CO2 and other pollutant
emissions.

• Increase of up to 12% of tyre lifetime.*

* Source : European Commission, 2006

Retrofit Examples



Roadmap: Energy environment (1) 

2012 – 2015 Hybrid technologies like « stop-start »:
• Not expensive and has benefits for fuel consumption. 
• It is possible to find intelligent solutions in the short term
• Electric vehicles will start to appear in commercial scale
• Downsizing 
• Turbo-charging
• Other downsizing technologies 

2020   Electric vehicles (medium range):
• Mix between electric car and internal combustion
• Range extender for non- urban areas



2030 Electric Vehicles (long range):
• from 30% to 40% of sales
• the electric car will have the same characteristics and 

performances as a conventional car including all technologies 
and will be cheaper.

2030 Biofuel: advanced fuels from biomass and waste
• 2ndgeneration bio-fuels will be major source of liquid fuel

2030 - 2050 Hydrogen and Fuel cells technologies : 
• Will act mainly as a bridge to electric cars

2050 
• Electric vehicles will be the majority of the vehicle fleet;
• Heavy vehicles will still use liquid fuel                       

(II generation of bio-fuels)

Roadmap: Energy environment (2)
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• Trends and challenges for suppliers



• Fluctuating raw material prices
• Price pressure – a never ending need to increase 

productivity 
• R&D grows in importance, especially in  environment 

technology – but could we afford? 
• Warranty issues more and more crucial 
• Internationalisation and re-structuring is a never ending 

process
• Business opportunities in new technology

Challenges for the suppliers



• The end customer sets the price level and therefore also 
the cost level

• Demand on price decreases, 3 – 5 % annually
• Suppliers are asked to invest in development, tooling and 

equipment. Plus internationalisation.
• Extended payment terms reduces working capital
• Financing is a big issue
• Big differences exist between the vehicle manufacturers 

regarding co-operation with suppliers

Price pressures



Supplier profitability 2000 - 2010

Source: Lazard Roland Berger 2010

EBIT %



Difference between top and bottom

Source: Roland Berger/Rothschild Supplier Database 2007

• The most profitable have 
– a more diversified customer base 
– more activities in low cost countries

• Other important factors are
– Lean Overhead 

• Benchmark is <6%, Acceptable 8 %, 
Weak >12 %

– Efficiency in R&D
• Commodity: 3-4%, Innovation: 6-8 % 

of turnover
– Material costs reduction 

• Benchmark is minus 5-6 % annually, 
average is   3-4 % and 1-2 % is weak



• The automotive industry within the EU invests annually 
about 20 billion � in R&D

• 50 % of this comes from the suppliers
• The vehicle manufacturers focus on adaptation and design
• The suppliers develop technologies for components and 

systems 
• ABS, ESP, Airbags, Common rail injection, Navigation 

systems, etc. 
• The top 20 suppliers within the EU invests about 8 billion �
• Bosch invested 2005 3 billion � in R&D applying for 3000 

patents
• CO2 is the biggest issue

Needed: Investments in R&D



Increased warranty

• EU-directive: Minimum two years and unlimited mileage
• Some OEMs have introduced up to a five - seven year 

warranty period
• Warranty issues affecting EU becoming increasingly 

important:
– OEM warranty costs between 2%-4% of sales
– Overall value of EU warranty estimated as 10 billion �

• Increased demands on the suppliers
– To cover cost like towing, courtesy car, etc.
– To cover costs even if ”no fault found”, 
– System and engineering responsibility shifting to 

Suppliers, increasing Supplier warranty responsibility
– Increasing cost per warranty claim



Why internationalisation?

• To follow the customer to new markets
– Where the growth is 
– To get enough volume for investments
– Common platforms, common architectures
– Secure market shares on the domestic market

• Find new customers – to broaden the customer base
– Secure growth
– Safe guard profitability

• Reduce costs
– To keep or take business
– Reduce logistic costs
– Reduce lead time

• Find skills
– Might be accentuated in the future



Home based Sw. suppliers is still 57%



There is a need for cooperation…

• Customers move to other regions and countries –
might be necessary to look for partners in other 
areas

• The competitive situation might need a partnership 
or investment in low cost countries

• The raw material cost situation demand a tighter 
cooperation between supplier and their raw material 
suppliers and R&D partners like universities, R&D 
institutes, etc. 

• The challenges in R&D ask for an even deeper  
cooperation

• “The early involvement of suppliers in the 
development process is key” (Birgit Behrendt, Ford 
of Europe vice president of purchasing)
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• What happened during the crisis?



The crisis in automotive





Crisis in automotive
• Causes of the Crisis?

– The financial crisis – difficulties to obtain loans
– Petrol prices on rise
– Commitment to reduce CO2 emissions, changes in 

consumer behaviour
– The financial situation of GM, Ford and Chrysler

• Lead to
– Dramatic drop in demand for vehicles with today’s 

technology (i.e. not ‘green’)
• Resulting in

– Drastic reductions in production
– Pipeline full of unsold vehicles
– Massive redundancies
– Growing unemployment
– Competition between EU Member States
– Distortion of competition (not only within EU)
– Risk of losing Europe’s leading position in          

automotive technology


