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Welcome to Romania – The second biggest country in 
Central Eastern Europe

Christian Coolsaet

Managing Director

Volvo Romania SRL
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Welcome to Romania

Country of Diversities
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Romania – Joined the E.U. on January 1st 2007
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Welcome to Romania

One of the first countries to give up communism

The Ceausescu’s during glory days The parliament, Europe’s biggest 
building and second in the world…
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Welcome to Romania

Other points & people of interest…

Nadia Com� neci Dacia Logan – the 5.000 Euro car The Legend of Dracula



Volvo Romania SRL 

Christian Coolsaet – Swedish Investors – January 15th 2008

Executive summary

• Romania is becoming rapidly one the key volume markets in EE as well as one of the 
fastest growing

• Very rapid consumer growth will slow in next year (s) or so as wage and credit growths 
slows

• Industrial and capital goods will continue to show strong growth
driven by :

� High FDI

� Public infrastructure spending

� EU funds

� Corporate credits
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Executive summary (2)

• The big challenges are :

� overheating of the economy, with the budget and current
account deficits growing strongly

� the political chaos, which worsens economic policy

� the blatant lack of (road) infrastructure

� Demographics

� Economical migration especially for blue 
collar.



Volvo Romania SRL 

Christian Coolsaet – Swedish Investors – January 15th 2008

Volvo Romania SRL

Volvo Truck Corporation Volvo Construction Equipment Volvo Bus Corporation

Volvo Financial Services
(separate legal entity) 
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Volvo Trucks in Romania

• Importer/Agent ‘Autocamione’ established in the early 90-ies
• Rep Office : 1998

• Business taken over in 2003

• Two truck centres : Bucharest & Cluj-Napoca
• +200  people directly employed for VTC & VBC in Romania

• VFS as separate legal entity

• VCE integration since April 1st 2007
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Volvo Trucks – Some sales statistics

new truck deliveries

0

500

1000

1500

2000

2500

2005 2006 2007

Year

U
ni

ts



Volvo Romania SRL 

Christian Coolsaet – Swedish Investors – January 15th 2008

It's not just a walk in the parkIt's not just a walk in the park
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Volvo in Romania - Challenges

• The organisation does not grow as fast as the business

• We are a typical East European organisation : Avg. age is thirty something with 
talented and ambitious middle management structure.

• Blue collar shortage

• Service capacity

• Management structure at our customers. 
Are they ready for the next step ?

• High concentration of fleets, also international ones 
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Volvo in Romania – Areas of pride

• The highest image score in Europe !

• Both Romanian truck centres are performing excellent 

• Our IT systems are used as a benchmark for Volvo IT

• Highest penetration of Telematic sales in Europe

• Growth management 

• Diversity : Our best salesman is a … woman

Andrea with one of her 
happy customers…
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Market Outlook - 2008 

Optimism from many :

• Optimism in all layers of the society and business

• Own organisation is very optimistic on reaching even higher volumes compared to 2007
• Also competitors and body partners are colouring the picture very bright. (Shopping lists 

compiled show 13.000 trucks +)

• Infrastructural needs and FDI confirm such ‘rosy’ forecast

Realism… :

• The E.U. euphoria credits have to be paid back. Private consumption has been fuelled by 
many uncovered loans. Cash in time is due.

• The currency has been much stronger in the last months/years and might hamper the 
competitiveness of the Romanian economy.

• Labour shortages in some areas

• Hidden inflation pushes up the cost of living 
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Welcome to Romania !!!!!


